Knowledge Based Consulting Group Experience

KBCG Real Estate Projects, KBCG 房地产项目
· Large scale mixed use complexes, residential subdivisions, senior housing and silvertown projects, high rise condominiums 大规模混合用途开发, 住宅细分,高级住宅, 银镇项目,高层公寓
· Projects such as Fountain Grove Ranch in Santa Rosa and Summerlin in Las Vegas created big improvements in regional economies and increased real estate values.
如圣罗莎的喷泉林农场和拉斯维加斯的萨默林极大促进地区经济,提升了房地产的价格.
Representative Projects 代表项目

· Fountain Grove Ranch 喷泉林农场
· Rancho Murrieta 穆里亚塔牧场
· Caughlin Ranch, Reno 雷诺考夫林牧场
· Hokua Condominiums, Oahu 夏威夷欧佛岛霍克尔公寓
· Victoria Ward Apartments, Oahu 夏威夷欧佛岛维多利亚沃德公寓
· Sun City West, Arizona
亚利桑那太阳城西社区
· Summerlin, Las Vegas 拉斯维加斯萨默林住宅区
· Palamanui/University Village, Hawaii 夏威夷帕拉玛纽大学城
· El Rancho Verde 佛德伊艾牧场
· Trump Tower, Waikiki 夏威夷威基基特朗普塔
· Rancho California 加州牧场
· River Islands, Lathrop 加州赖斯若谱河岛
· Marriott Office Park 万豪酒店办公园区
· Waiawa, Oahu 夏威夷欧胡岛瓦西瓦
· Villa Marin, San Rafael 马林别墅圣拉菲尔
· Yerba Buena Center, San Francisco 美国旧金山芳草地中心
· Pacific Coast Stock Exchange, SF 美国旧金山太平洋股票交易所
· Hawaii Kai 夏威夷凯
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KBCG Hotels and Resorts, KBCG 酒店和度假村
· Consultant to major hotels, resorts, and destination casinos throughout Asia-Pacific, the Americas, and Europe. 亚太地区, 美洲和欧洲主要酒店, 度假村和观光赌场咨询
Representative Projects 代表项目:
· Hualalai, Hawaii 夏威夷华拉莱酒店
· Kapalua, Maui 夏威夷毛伊岛-卡普鲁亚酒店
· Marriott Vacation Clubs 万豪度假俱乐部
· Kaanapali, Maui 毛伊岛可那帕里酒店
· Snowmass at Aspen 阿斯蓬斯诺马斯
· Mauna Lani, Hawaii 夏威夷马纳拉尼酒店
· Northstar at Tahoe 太浩湖北星滑雪场
· Royal Lahaina, Maui 毛依岛拉海纳皇家酒店
· W Walker Hill, Korea 南韩华克山庄W 酒店
· Molokai Ranch 莫罗凯农场
· Tahoe Donner 太浩湖多纳
· Venetian, Macau 澳门威尼斯人度假村酒店
· Chateau Montebello, Quebec 加拿大魁北克蒙特贝洛城堡旅馆
· Harvey’s, Lake Tahoe 太浩湖哈维斯
· Keauhou, Hawaii 夏威夷起欧豪度假村
· SS Lurline号豪华客轮
· Penghu Island, Taiwan 台湾澎湖
· Molokai Ranch 莫罗凯牧场
· Outrigger Hotels 奥瑞格酒店
· Harrah's Marina, Atlantic City 亚特兰大哈拉斯马里纳
KBCG has been the development consultant to major resorts worldwide.  The property pictured below is the Hualalai resort on the Big Island of Hawaii.  The Hualalai Four Seasons Resort received 华拉莱四季酒店度假村获得的奖项:
· Urban Land Institute Award of Excellence for Master Planned Resort Development 城市土地协会颁发的度假村开发总体规划卓越奖
· Zagat rating as Best Resort in the US, Zagat评鉴系统评为美国最佳度假村
· Conde Nast Award as the Best Resort in the Pacific Rim, 2005康迪纳斯特评为2005年太平洋周边地区最佳度假村
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In addition to outstanding hotel performance, Hualalai has sold over $1 billion in real estate.  Even during the USA real estate recession in 2009, they sold over $125 million in residential property.  The average sales price is about 130,000 RMB/SM.  
除了酒店卓越的表现, 华拉莱度假村卖出了超过1亿元的房地产. 即使在2009年美国房地产衰退期间, 他们仍卖出了超过1亿2千5百万的房产.平均售价为每平方米130,000人民币.
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KBCG Attractions & Entertainment Retail  KBCG 景点和娱乐商业
Attractions and Entertainment Retail opportunities are important elements of many KBCG assignments.  KBCG许多项目的重要因素
· Projects include some of most visited attractions and retail centers in the world. 项目包括一些世界上最受欢迎的景点和零售中心
· KBCG has also analyzed the market and prepared business plans for cruise industry development in Singapore, San Diego, and Santo Domingo.
 KBCG 也曾为新加坡, 圣地亚哥和圣多明哥的游轮发展进行市场分析, 准备商业计划.
Representative Projects代表项目
· PIER 39, San Francisco旧金山39号码头
· Clark Quay, Singapore新加坡克拉码头
· Beringer Wine Estates, Napa Valley那帕谷贝灵哲酒庄
· Urban Slalom, Tokyo东京城市障碍滑雪
· Great America, Santa Clara圣克拉拉 大美国
· Showcase Europe, Brussels布鲁塞尔欧洲展示厅
· San Francisco Bay Center旧金山湾中心 
· Water Wonderland, Netherlands荷兰水上世界
· Space Needle, Seattle西雅图太空针
· Fisherman’s Wharf, Macau澳门渔人码头
· Gold Rush City淘金城
· Museum of the City of San Francisco旧金山城市博物馆
· Guam Aquarium关岛水族馆
· National Aquarium of Taiwan台湾国立海洋生物馆
· Singapore Entertainment Center新加坡娱乐中心
· Old Sacramento旧沙加缅度
· Mozart Haus, Vienna维也纳莫扎特纪念馆
· Royal Hawaiian Shopping Center夏威夷皇家购物中心
· Cannery, San Francisco旧金山罐头工厂
· Sans Souci, Santo Domingo圣多明哥无忧宫
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Recreation and Tourism 
Complementing its private sector experience, KBCG assists tourism agencies develop master plans, investment strategies, marketing programs, and spotlight events.  KBCG’s work for Tourism New South Wales is held up as a model for an effective and all-inclusive tourism master plan 

Mr. Clive Jones of KBCG served on the Management Committee and Board of the Pacific Asia Travel Association and chaired their research and technology committees.  Mr. Jones also served on the Board of the World Tourism Organization Business Council and was a member of their Advisory Council, Program Committee, and Leadership Forum. 
Representative clients include:
· Tourism New South Wales 

· United States Travel and Tourism Agency

· Hong Kong Tourism Board

· Commonwealth of Puerto Rico

· Canadian Tourism Commission

· State of California

· Port of San Diego

· City of Oakland

· Singapore Tourism Board

· Interamerican Development Bank

· City of Scottsdale, Arizona

· U.S.  Forest Service

· San Francisco Convention and Visitors Bureau

· Pacific Asia Travel Association


· World Tourism Organization

· National Park Service
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KBCG International Experience
· Contributed to the growth of international tourism and resort and attractions development over the past 25 years.  

· Assignments for both governments and the private sector in nearly every major country and region. 

· Leadership role in international organizations such as the Pacific Asia Travel Association (PATA) including Chairman of the PATA research and technology committees and World Tourism Organization (WTO) including Advisory Council, Program Committee and Leadership Forum

· Speaker on tourism and technology at numerous conventions and seminars throughout the region, including several PATA conventions and the WTO General Assemblies in Cairo, Seoul, and Santiago. 

· Conducted a series of seminars in Japan, the UK, and Germany on the role of entertainment in reviving urban waterfronts

· Chaired WTO workshop in Osaka on the anticipated growth of intraregional travel within Asia

· Organizer and Panel Chair for the “Viva Macau” program at the Hotel Investment Conference Asia Pacific (HICAP) in Honk Kong

· Panel Chair at the Korea Tourism Investment Conference in Seoul. 
Asia Pacific Experience, Representative Assignments

· Macau Gaming Opportunities: Kerzner International and The Venetian/ Las Vegas Sands

· Fisherman’s Wharf Entertainment Complex: David Chow and STDM, Macau

· Sheraton Walker Hill Expansion Program: SK Group, Korea

· Market Support for World Voyager Attraction: Samsung, Seoul, Korea

· Tourism Industry Assessment, CITS, China

· Resort Development Opportunities, Hainan, China

· Resort Development Opportunities, Nanao Island, China

· Penghu Destination Resort, Taiwan

· Guam Aquarium, Guam

· Theme Park Development: HK/ Guilin, China

· Tourism Action Plan, New South Wales, Australia

· Clarke Quay and Boat Quay, Singapore

· PIER 39, San Francisco

· Strategic Plan for Pacific Asia, Marriott Vacation Clubs, Phuket, Bali
· Destination Resort Development Program, Fiji

· Casino Market Analysis and Development Program, New Zealand

· Cruise Industry Master Plan: San Diego, Singapore

· E-Walk Entertainment District, Singapore

· Trans Tokyo Bay Highway attraction, Tokyo

· Tokyu Harvest Club expansion, Japan

· Singapore Entertainment Center, Singapore Tourist Board

· Phoenix Resort Repositioning Program: Ripplewood, Miyazaki, Japan

· Hong Kong World Exposition: HKTA

· Evaluation of Intraregional Travel within the Asia Pacific Region, WTO

· Methodologies to distribute technology advances to small and medium size tourism enterprises in Malaysia, WTO

· Assessment Of The North American Market For Silk Road Tourism, WTO

· Assessment of Gaming and Live Entertainment Businesses, Mitsui Fudosan, Japan
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